
Introduction 

1 do business identity and essence matter? 
 
Let us start defending the idea that business identity is one of the most relevant issues for 
small, average size, or complex businesses. The lack of identity is the single most serious short 
and long term sustainability threat a business may face. 
 
There are things that we must pay attention now and they usually shout for daily attention, 
while there are other things that are important and they are usually deadly silent. Business 
identity belongs to this second class of silent and critical things and worst, it is not always clear 
if a business has or doesn´t have a clear identity. 
 
It follows a list of possible comments indicating a business may have identity problems:  
 
Type of comments we may hear … What indicates lack of… 
There are many teams within a single 
business here… 

business alignment 

People don´t wear our business shirt… commitment  
Who should be responsible for this? leadership 
In the short term we are ok, but medium term 
who knows? 

Business sustainability 

It looks like people push in different directions 
in our Company… 

focus, coordination of efforts 

What our advertising campaign says has 
nothing to do with who we really are… 

understanding of the difference between 
market positioning and business identity 

We spend a lot of energy to achieve even 
small things… 

Business alignment, focus 

Our business depends so much on people, 
their service to customers, know-how and 
ideas, but the way people is treated here is 
far from adequate… 

employees considered as business resources 
not as a relevant business stakeholder 

Nobody can say this business is not 
committed to end-users and buyers, but 
considering its distributors, the service is well 
behind what it should be… 

distribution channels don´t have the weight 
they should in the basket of business 
stakeholders 

Everybody puts a lot of focus on results and 
measurement, but it is only one direction 
measurement system focused on profits and 
margins. End-users´ satisfaction, as well as 
distributors, employees, suppliers and other 
business stakeholders don´t count as much as 
the owners… 

Measurement of expected results must 
consider all relevant stakeholders ´critical 
demands, not only investors, owners, 
excluding all others 

We have set our business values, mission, 
vision and strategic objectives. That´s enough 
to align our people around our identity… 

Strategic planning methodologies don´t 
provide business alignment around business 
identity, as we will clearly demonstrate ahead 

Table 1: comments on business identity problems 

 



Over the years we have also collected, from practical experience, another list of interesting 
comments, all related to lack of business identity and alignment, most of them with very high 
impact on business results, cash flow, and internal business morale.  
 
 

Typical situation source comment impact 

This year we will invest $ 40 million 
in mass media advertising 
campaigns. We´ve to do something 
to align our outside communication 
with our intra-walls reality  

VP marketing 
large 
consumer 
product 
company 

Many times the mass media 
communication of the company 
does not match the internal 
operational reality of business, 
and some endogenous marketing 
is necessary to mitigate the 
situation  

Mass media 
communication noise 
Lack of credibility with 
customers 

The mass media communication is 
great, but when you contact the 
call center…well, it´s quite different  

usual 
customer 
complain in 
Brazil 

Mass media communication 
doesn´t match with call center 
services, or how customers are 
treated on business front lines  

Mass media 
communication noise 
Lack of credibility with 
customers 

Mass media campaigns are not 
aligned with what employees think 
and do within the business  

David Aaker 
“Building 
Strong 
Brands”  

Lack of internal alignment can be 
a major challenge to mass media 
communication – comment of 
mass media advertising agency – 
São Paulo - Brazil 

No campaign 
adherence with end-
users 
Lack of efficacy of 
invested resources 

We have a business mission and 
vision, but I don´t know the exact 
relevance they have in our specific 
business area 

Operation 
manager – 
large 
consumer 
company 

A general business mission and 
vision are not enough to align 
operational areas around a 
business focus 

The lower the business 
alignment the higher 
the entropy 

The owners decided we have to go 
international, but we are not doing 
fine in any new market we get in 

Director of 
International 
Operations 

Is there demand for this 
company abroad or is it only the 
owners´ desire to go abroad? 

Loss of money abroad 
during long periods of 
time 

We don´t want to receive people 
from different parts of your 
company visiting us. Can´t you work 
the way we want? 

Electrical 
energy 
distribution 
company 

Independent business units 
without minimum coordination 
on how customers want to be 
visited and served  

Customer lack of 
satisfaction and high 
unnecessary business 
expenses 

The head office develops new 
talents programs and recruits new 
people every year. We have to 
accommodate them… 

 Directors and 
Managers of 
Business 
Units 

New talent programs lack of 
results because old employees 
feel threaten and do not 
collaborate  

Program inefficiency 
and lack of internal 
credibility 

Here people shoot in all directions. 
What is our market business focus? 

Consulting 
Practice 
Manager 

Lack of business focus 
Marketing and sales actions in 
many directions 
Employees feel unsecure  

Loss of business 
credibility with 
customers and with 
employees 
  

They say employees are very 
important here, but three hi pots 
were fired yesterday evening… 

Business to 
business 
company 

Programs and actions many 
times don´t match and 
employees don´t understand 

Loss of talents affecting 
the growth potential of 
the business 

We not only have a quality program 
but an innovation program as well. 
What do we gain with these 
programs? 

Cosmetic 
business 

Employees don´t see clearly how 
they fit and benefit from new 
important programs like quality 
and innovation 

Program inefficiency 
and lack of internal 
commitment  

There is lack of leadership in our 
company. Only goes ahead here 
what is pushed by top managers 

Operational 
managers 

It is not part of this business DNA  
that middle level managers and 
supervisors lead projects, new 
ideas and business solutions 

Project bottlenecks  
Lack of leaders for new 
projects 
Projects in slow motion 

Table 2: additional business identity comments 

 

Other times our learning on identity business issues comes from newspapers´ comments and 

articles: 



Situation area comments impact 

A major reason for M&A failure is 
the cultural gap between both 
organizations 

M&A Director 
Big Four 

Different businesses with 
different cultures, when merged, 
can result in strong lack of 
alignment due to businesses 
distinct DNA (essence) 

High unforeseen and 
hidden costs after 
the merger happens 

There is only one person in our 
business really able to develop new 
product lines which reflect our 
business essence and identity. 

Marketing 
Director 
Consumer 
Goods 
company 

New product lines which do not 
reflect the business essence and 
identity are not well received by 
customers, who know the core 
strengths of the business 

Marginal sales and 
new product lines 
results are not 
adequate 

The significant loss of market share 
of Embrapa is due to business 
identity problem and not due to 
aggressive behavior or more 
innovation from its international and 
local competitors

i
   

Valor 
Econômico / 
O Estado SP 
(business 
newspapers) 
 
  

Transgenic seed innovation would 
be the reason for Embrapa loss of 
share in Brazilian agribusiness, or 
would it be because Embrapa has 
lost its “reason of being”?  
What is the essence of Embrapa 
business in the end? 

Embrapa significant 
sales reductions over 
the years and 
significant loss of 
market share 

Gremio Football Club has to change 
its present coach because he does 
not understand its identity 

Brazilian 
major league 
soccer team 

In many sport areas we, as fans, 
can have a clear idea of what 
means to disrespect the identity 
of a social organization and how it 
impacts on results. The same 
happens with businesses 

Sport teams and 
organizations will 
never achieve their 
full potential unless 
their identity is 
valued and 
respected. 

Table 3: newspapers´ comments on business identity 

Most of these problems and challenges are not usually recognized as deriving from weak 

business identity or business essence, what is actually at the root of the problem most times. 

Other elusive reasons are considered more important in these cases like lack of sound business 

strategies, poor management, uncommitted employees, lack of awareness of competition or 

market dynamics, lack of leadership, inadequate business experience, inadequate advertising 

agency and other hand-to-mouth list of reasons which usually go along with the business 

identity and essence challenge.  

  



 

2 quick reader´s guide 
 

Part I of this book may sound strange from a standpoint of usual daily business language, but 

what we try to accomplish is simple: All businesses have a living spirit (Nous). We need to 

understand the language of this spirit, if we want to understand true business identity and 

essence. This spirit is not necessarily positive, great, or inspiring but we need to start right 

there, from what the business Nous really is. 

Business, as a spiritual entity, is also an organic evolution of life and a social evolution of 

mankind existence on Earth, and as life (including mankind) has a spirit, so does business, a 

socio-economic form of organizing human life. To treat business as Newtonian physicists treat 

classical Physics (dead matter) won´t help us to understand business identity and essence, 

because the spirit of matter is far from sentient forms of more developed and conscious life. 

It is important we recognize that Quantum Physics has effectively a lot to add on how we see 

life and social events, including business. Quantum Physics has practically solved the 

philosophical dual problem of spirit and matter, body and mind, consciousness and it opens a 

door for more spiritual, less materialistic and simplistic view of business in general, as well. 

Philosophy may have relevant impact on the future of business because it deals with 

subjectivity, identity, essence, values, ethics and other relevant concepts for business. There 

are many small and big cases, including 2008 mega economic events, where business ethics, 

values and principles have all failed and the results were tragic for millions of people around 

the world. 

We hope that sharing some ideas from ancient philosophers like Heraclitus, Plotinus thru Kant 

and Martin Heidegger in more recent time will motivate readers to go after much more, 

bringing the fresh air of sound philosophical concepts to modern business lifeii. As citizens of 

the knowledge society, we want that and we deserve nothing less than that. 

Scientific knowledge is too focused in separated, fundamental or applied disciplines, like Math, 

Physics, Chemistry, Engineering, Bio-sciences, and the same trend towards isolation invades 

also Economics, Business Administration and many other social spheres of knowledge which 

cannot comport only the traditional scientific view fundamentally based on methodological 

monism, due to the inherent complexity and the essential nature of sentient living beings, 

including all forms of social organization. The only possible conclusion is that “everything goes” 

(Paul Feyerabend)iii.  

The academic and professional life of the authors, too much centered on traditional Business 

Administration, Math models, Statistics, Engineering operational principles and good 

management practices didn´t prepare us enough to the true spiritual (Nous) nature of 

business, and many other governance challenges, which we could only understand much later 

in our lives, opening ourselves to less dogmatic experiences, including some philosophical 

concepts applied to business.  



On the first page of Being and Time Martin Heidegger introduces the following passage from 

Plato's Sophist:  “Manifestly you have long been aware of what you mean when you use the 
expression being.  We, however, who used to think we understood it, have now become 
perplexed.” iv 
 
Let´s not mislead us. To understand “what is” is a hard task because of its elusive nature 
(Alétheia), the difficulty to get at the heart of things themselves, the necessity we have to rely 
on words to describe things, differences in individual perceptions, the apparent one thing with 
different meanings to different observers, the constant change of the nature of “what is” and 
the inherent contradiction of everything, to name very few challenges.  

Our western civilization has placed a lot of emphasis on logic thinking, on the scientific method 

to deal with the phenomenonv, our perception of what is, not directly with “what really is” and 

that Kant named noumenon. 

Heraclitus understanding of being was profound and close to the oriental ancient concepts of 

being. We must bear this in mind when we, step by step, unfold the discussion of “business as 

being”. We are after something that represents more than probably simple or sophisticated 

logics can offer us. We want to penetrate in the heart of each business and business in general. 

Beware! 

In Part II some concepts of Part I are applied to discuss the nature of business. We could apply 

more concepts and ideas from Part I, it is true, but it would require another book to do so.  

The ideas that were developed in Part II are fundamental to understand the business 

governance and sustainability model that will be proposed in Part III, centered on business 

identity and essence as well as on its practical application, and to help us understanding real 

world business situations. 

The analogical methodvi was applied to explain business as a living being which results from 

the organized interaction of human beings and we also give value, as much as possible, to the 

scientific method, given the respect that science has for truth and objectivity, but the scientific 

method can only deal with phenomenon, not with the true essence of what is; therefore, it can 

be a companion up to a certain point in our present journey.  

In Part III we present our governance, identity and business sustainability model in detail, 

exemplifying how to implement it with some practical cases. Only publicly available materials 

and sources were used in these examples. 

The proposed model is not only a governance model; regardless the weight we give to 

stakeholders´ business demands. It is not only a management device, even recognizing the 

critical importance of management role in defining the business identity and essence. It is not 

an operational tool, although business alignment is the final objective we want to reach.  

Governance, management and operations are all critical business areas and equally important, 

as we believe that the business spirit (Nous) lives in the intersection of these three domains.  

For sure that only using publicly available data weakens a lot the use of our model, as it 

intends to be focused on the true identity and essence of a particular business, which is 



complex and requires the examination of most actual relations of business stakeholders, but 

we don´t have a solution for that. At the end, we were able to show in details many critical 

features of our model and how it works, regardless the limitations imposed by publicly 

available business data. 

We feel that we are at the threshold of something much bigger and you are truly invited to join 

us, to share, to help, to take part in this significant adventure, not only be a passive reader. We 

are aware that we have barely touched something that is big and important, that we don´t 

have all answers and that we have so far only a few limited examples to offer. 

In Part IV we discuss a few in-depth examples from publicly available business literature, trying 

to understand more about the business essence of a few companies in the USA and Brazil, 

including companies with sophisticated business identity definition and management as well 

as businesses in the other extreme, that have not been able to understand their own identity 

and essence at all.  

Publicly available data is good enough to help us to pinpoint and discuss many business 

identity issues, but at the same time they are not enough to substitute any business real life 

identity analysis, because in real life situations we have the full spectrum of colors and details 

on all relevant stakeholders´ demands and corresponding business answers, what we can´t get 

close to in these quick business snapshots collected from publicly available data. 

There is not too much we can do about this limitation but it didn´t inhibit us to get at the heart 

of many relevant business identity issues of these exemplified companies. 

  



I – Business is being 
 

1 everything is time, space and knowledge 
 

According to quantum physicist Amit Goswami, matter and energy are two manifestations of 

consciousness, which unifies everything that has physical existence and is defined in time, 

space and knowledge domainsvii. We may call these three dimensions the “substrata of 

physical existence”.  

Knowledge plays the primary role and presents itself through various levels, from absolute 

through relative, from total to minimum consciousness. It is the number one, the integrality. 

Knowledge is aware of its full integrality through pure consciousness. At the end, everything, 

physical or not, is a manifestation of knowledge in the field of consciousnessviii. 

Knowledge does not fully reveal itself in time or space domains. It only manifests itself in the 

field of consciousness. Energy and matter manifest themselves in time and space arrays, not 

knowledge, what creates significant confusion for those which hold an exclusive materialistic 

view of existence and life in general, including social life. 

The essence of all businesses converges towards knowledge nowadaysix, letting behind the 

relative importance of capital, a kind of retained energy, or other once relevant materialistic 

business building blocks, what increase the challenge to this particular materialistic audience, 

because knowledge is related to consciousness, which in turn is not material. 

Time and space represent duality, the pair, the difference and the number two; therefore, they 

play together and are entwined, but are not the same.  As any physical being also contains 

knowledge, it is not only defined in time and space domains. It has an essence which assures 

the integrality of what is; therefore, the nature of physical being is the number three, at least, 

and the number three creates also the rupture of the pair, introduces additional tension, 

volatility and continuous transformation of what is. The number three, among other things, 

represents life. 

Social and economic endeavors are also living beings, as they are also subject to space, time 

and knowledge. They have a kind of soul, which the Greek used to designate Nous. But let us 

anticipate immediately that the meaning of soul and spirit here is close to the understanding of 

Plotinus3a and Hegel3b and has nothing to do with particular religion faiths.  

Einstein defined time as a continuum where events take place from the past, through the 

present, toward the futurex. One problem with this definition is that time is not merely a math 

definition, a continuum. Time is a living being, as all beings in the physical universe are also 

subject to time. In ancient Greek Mythology, Time was revealed as God Chronos.   

When we think about energy, it comes to mind a flow, a wave, a vibration; therefore, energy 

manifests itself in the domain of time. Time, as a living being, nurtures, sustains and 

propagates energy. 



Space Einstein defined as the boundless, three-dimensional extension (continuum) in which 

objects and events occur and where they keep relative positions and directions. Again, space is 

not only an extension. Space is also a living being, as all beings in the physical universe are also 

subject to space. Matter manifests itself in the domain of space. Space and time are not only 

Math fundamental entities. They nurture energy and matter, as consciousness nurtures 

knowledge, as any field nurtures what grows and lives in that particular field, be it a field of 

potatoes, cattle or even a mental or spiritual field.  

Knowledge plus time and space govern all physical existence. Any kind of living being is 

subordinated to time, to space and primarily to knowledge (dynamic and able to change), but 

we need to remember that these fundamental forces are one, are integrated, while at the 

same time they are distinctive. 

The problem with traditional Physics is it coldness. It transmitted to us, in the past, an idea of a 

cold universe, made of rocks, physical laws and nothing else. According to some traditional 

physicists the universe we know is condemned to breathe its last breath. But knowledge, at 

the heart of matter and energy, is not cold. It is the essential representation of pure life. It is 

hot, inclusive, integrative, vibrating, dynamic and ever changing. The universe may also be 

represented by “never ending breath”. It may be as alive, and conscious, as we are. More than 

that, it generates all forms of life. All these rocks have also to be part of the essence of life. 

The concept of business, when we started our professional training in the beginning of the 70´s 

in Brazil, in the US or in any other country was closed to a “legal entity”, a “profit center” (to 

shareholders), something as cold as Newtonian Physics, but to our relief Corporate Finance 

teacher, Mr. Ivan Pinto Dias (Getulio Vargas Foundation – EAESP – Business Administration 

School of Sao Paulo), used to compare the business cash flow with the human blood system. 

Professor IPD used to say that cash flow was as vital to business as the blood system was to 

the human body. He turned on a beautiful light, in our business and personal life, with that 

simple comparison: business could be thought as a living being with blood in its veins.  

Matter and energy may be far from the cold vision of traditional bi-dimensional (time-space) 

Physics, but to feel the true nature of matter and energy one must be able to recognize and 

see knowledge and consciousness behind them, as integrating factors. 

We are used to call “sensorial beings” the vegetal and animal life in general, but one can say 

that minerals also have some kind of basic feelings: They react to tension, stress, temperature 

variation and other changes in physical conditions.  

Minerals also gave birth to the “primordial chemical soup” (of chemical compounds) which 

allowed vegetal and later animal life. There is no rupture, no (Physics) classic view of 

separateness.  

 



Representing Time, Space and Knowledge
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Figure 1: Representing time, space and knowledge 

Everything is fully integrated through pure knowledge. Life principles were already there at the 

initial Big Bangxi. 

Vegetal beings react to light, to temperature, presence or not of water, mineral sources and 

many other subsistence factors. There are studies that say that mineralxii and vegetal life may 

also react to love, hate and other kinds of superior feelings. 

Within vegetal life we see more clearly the uprising of processes like water supply, ingestion, 

digestion, excretion of undesired particles, birth, growth, reproduction, decline and death.  

Many processes are also present in mineral life, as for example the flow of a river, the flow of 

water from oceans to clouds to rain, to the earth, to rivers, back to oceans; the birth and death 

of mountains through the movement of Earth´s tectonics plaques; the cycles of seasons and 

many other cosmic processes. The universe itself may be subject to expansion and contraction 

in endless time periods. 

Business is also a layer of mineral plus vegetal, animal, human and super-human levels of life. 

Raw materials, all sorts of basic stuff, processes, management, money, human beings, 

technology, know-how, and beyond human beings, business Nous, are all critical factors 

integrated into any form of business existence; therefore, business is far from the cold view of 

Newtonian Physics and close to a spiritual view, a kind of social spiritual being. 

Value exchange and mutual gain, which are vital and central concepts to business, are 

concepts already present in mineral, vegetal and animal life, long before human being started 

to practice basic barter principles. 



In the case of Earth, we need to consider the whole planet as an integrated system to 

understand these processes (Gaya). In the case of vegetables, each particular form of life 

incorporates such processes. It looks like to us human beings that Earth´s processes happen 

outside while in the case of vegetables they happen inside, as something totally new, what 

may not be the case. They are the same processes with outward and inward representations.  

Businessmen and economists that once considered many of business environmental 

interactions as “economic externalities” are more and more aware (conscious) nowadays that 

business is also part of Gayaxiii, of the whole Earth´s life; therefore, co-responsible for life in 

general, as business is also part of all living beingsxiv, taking part in outward and inward 

processes as all other beings do. 

That level of consciousness was not present in the 70´s and 80´s to most of our business 

generation, only a cold vision of business as “profit centers” (to shareholders), what 

unfortunately remains the same in most cases, but the arrival of the knowledge society has the 

potential to change this reality faster than old business generations can realize. 

Hegel said that “the living substance is being, who really is the subject.” We need to go after 

this living substance in the case of business to recreate it in the XXI Century, as a sustainable 

part of life in general, not a menacexv. 

Animal life introduces, in general (but not always), the presence of neuron-sensorial systems 

of many degrees plus cardio-breathing, digest-metabolic, reproductive systems and skeletons. 

Important to say that knowledge also manifest itself in all physical beings at the atomic level in 

case of minerals showing for example different structures according to the periodic table, and 

in case of living beings with different nuclear configurations, DNA, RNA, according to the 

nature of each vegetal or animal life. The concept of unity and essence is present in basic 

forms of life, in any form of lifexvi. 

Intelligence, a capacity to process information and to take decisions (but not only this), does 

not show up with neuron-sensorial beings. Intelligence is present even at the atomic level and 

the electron takes decisions too. It chooses for example the right time to jump from one 

atomic level to another according to local circumstances and following objective rules. 

At the top of animal´s life in our planetary system we have, more recently in history, mankind 

and the uprising of a differentiated consciousness level including logical thinking, language, 

writing and other more or less exclusive abilities, compared to other local animal life. It is 

clearly a different form of manifestation of life. 

The language was already there indented at the DNA code of any vegetal or animal. All cells 

already knew how to follow instructions and to communicate through DNA/RNA language 

codes, but mankind brought language and symbols to help him to interact with each other in a 

much higher conscious level, not just as internal (to cells) communication codes and not as 

simple communication systems like most animals havexvii. 
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Figure 2: Human beings and social beings 

Mankind has being able to work and do business together due to common language, because 

we have hands that can do things and transform nature, because of our writing 

communication codes serving various business purposes, to mention only a few and important 

factors for our social and economic life and evolution.  

In case of mankind, a sentient being, the original time, space and knowledge domains of 

primary physical forms of existence gave place to feeling, thinking and doing trilogy, where 

feeling is related to knowledge, thinking is tied to time and doing to the primordial spacexviii, xix. 

Human beings make sense of the universe and everything else primarily through feelings and 

sensorial systems. Then information is organized and processed through logical thinking, which 

follows a clear time framed pattern, and according to feelings and thinking human beings act 

in the world. They do things in the physical space-time domains. 

Business, as a complex social being, makes sense of its physical environment through human 

beings perceptions plus a huge list of technological instruments, computer systems, electronic 

devices, digital communication systems, internet included, all developed by human beings, to 

help business to feel its environment, but beyond that sensorial complexity each business has 

its own Nous, its spirituality that can be accessed when its identity and essence are revealed. 

For mankind knowledge manifests itself in the field of consciousness. According to Buddhist 

philosophy human consciousness manifests itself in eight different ways: infinite 



consciousness, self-consciousness, the consciousness of this moment and the five senses 

consciousness: seeing, hearing, smell, taste and touch. 

They are all integrated. It is only one consciousness at the end, but for logical understanding, 

to split it in eight consciousness levels may help us furtherxx. 

The same happens with business: There is one business consciousness (Nous), but to 

understand how it operates we have also to split it into different levels. 

Self-consciousness is related to logics and ordinary thinking; therefore, its relation to the time 

domain. Logical thinking is an orderly sequence of statements, like the flow of time. Business 

self-consciousness is related to management thinking, business planning and organization. 

Business self-consciousness alone (pure rational thinking) won´t allow we hear and 

communicate with the business Nous. Business intuition and a broader consciousness level are 

necessary. 

Buddhist psychology teaches that there is no self. The ego consciousness does a constant 

reading and concludes: “I can see. I am this one that I see”. We human beings could not exist 

without this subjective identity that we create for ourselves. We would easily get lost in the 

world without our subjective identity, be it completely true or not. We can all feel it is 

necessary and that it plays a critical role in our existences. 

As business is a social being, which exists because of dozens, hundreds or thousands of people 

working together, it also needs an identity, minimally for the same reasons human beings need 

self-consciousness, to identify what is part of business and what is not, to differentiate what 

belongs to business and what does not.  

But self-consciousness is also illusory, as Buddhists teach. The same applies to the business 

identity. It also has an escaping nature. It is not material. It is a reading, a shared vision and 

understanding about the business that is very important to be done and be achieved, but as it 

deals with Nous, the business spirit, it is also immaterial.  

When human beings are too centered on ego-consciousness, it can be dangerous, because 

ego- consciousness is close to Ahriman; a kind of devil, as pure logics lacks soul. The same 

danger is present in business, when it is too centered on management, ignoring its identity and 

essence, all-encompassing in naturexxi. 

As part of the history of business in the last three hundred years, we could observe a strong 

emphasis on business scientific management as a consequence of the growing importance of 

science, reasoning and logics. One side-effect was the predominant Newtonian view of 

business and the ignorance of business as a living being, with a spiritual life and essence. 

Infinite consciousness is related to feelings; therefore, its primary relation to pure knowledge, 

creativity and innovation. It also includes the human unconscious levels both personal and 

collective. 

Business infinite consciousness is related to business Nous, its spirituality and essence. It is 

related to the level of consciousness that business (or individuals too) can reach, from very low 



to very high; therefore, to the kind of perception that business can have of itself thru the eyes 

of its stakeholders, including owners, business partners, managers, end-users, buyers,  

employees and society, among others. 

Feelings and sensation allow a direct contact with reality and with the essence of reality in one 

hand, but they also allow a direct contact with passions, the kingdom of another terrible devil 

called Lucifer. 

In the last century we saw the empire of Ahriman, the predominance of scientific 

management, and the empire of Lucifer, the use and abuse of consumer´s passions and desires 

to sustain the destructive kind of businesses that many times we created for ourselves.  

As we all have lived with the results of what we did, more or less consciously, in Brazil, in the 

States, in Europe or elsewhere, it is not necessary to say that part of business we have, in the 

main stream, without spirit and sometimes without spiritual values, won´t take us too far in 

the XXI Century. 

“I am myself” according to Edgar Morin already implies duality. The subject is potentially 

something else (time domain) and at the same time he is himself, his present point in space. 

The potential to be something else allows business to be inclusive, inter-dependent, to 

reproduce itself, to change and to grow. While complete openness can be destructive (no self-

defenses), total exclusion can also be destructive, as pure subjectivity implies no inclusion at 

all, and incommunicability.  

This balance is critical; therefore, business infinite consciousness (inclusive) plus egocentric 

consciousness (exclusive) must be in balance, so business can achieve its long term 

sustainability. Any governance model that limits the business open consciousness puts it in 

serious danger, or the opposite, when no limits at all exist. 

Many of us may not care about spiritual life, as individuals, concentrating only in rational 

thinking and materialism. Business founders will convey to the business they create and 

develop the same values they have in their personal lives , giving no importance at all, or just 

the opposite, giving a lot of importance, to the subtle aspects of business existence (Nous). 

Please, keep this paragraph in mind when reading most of this book: the business identity and 

essence do not require altruism and ethical values. There is a business identity and essence 

even when Ahriman and Lucifer are somehow represented in the heart of business. 

We are in favor of business altruism and ethical values because we believe it is one 

consciousness, including ourselves, businesses, the planet, the whole life. Many businessmen 

won´t share our business views, and they will remain happy, as far as they are able to continue 

to explore consumers´ passions and desires, regardless the environment alerts and the 

impossibility to extend their egocentric model to the whole planet, as we also believe that 

Earth´s limited resources won´t stand this model forever. 

The consciousness of this moment (what is going on right now) is related to doing; therefore, 

its relation to space. Actions can only take place in the present moment, never in the past or in 

the future, and it can only happen in a given space of actionxxii.  



Business operations consciousness is related to the human consciousness of this moment and 

only through business actual actions we can find the way to its identity and essence, and only 

working to adapt present objectives and actions to business identity and essence, we can 

improve business consciousness over time, space and knowledge domains. This is the true 

alignment that business should go after and that we expect to reveal, as much as we can, in 

our present effort.  

The consciousness of this moment, to us and to the businesses we relate to, has another 

important connotation too, as teaches scientist Peter Russell in an interview with Jeffrey 

Mishlovexxiii: “we live in the most important time that has ever existed and it is in our hands to 

continue to use knowledge to destroy ourselves and the planet, or to build up something much 

more meaningful”. The present moment is always in our hands. It is our joint responsibility. 

Feeling is related to knowledge through wisdom and thinking is related to time and energy 

through intelligence and logics. We can appreciate that consciousness has a quantum nature. 

It is local and not local at the same time, like the electronic particles. 

The neuron-sensorial system is intertwined with thinking and it has an external component, 

the sensorial system which brings outside information in, and an internal part, the neuron 

system which processes outside information. Each thought is also followed by an internal 

sensation that can bring a feeling (of pleasure, neutral or not pleasurable).  

Business also has sensorial systems to interact with the environment and internal neuron 

centers to process external information and to take decisions. The difference is that we human 

beings receive our neurologic systems ready for use while in the case of business we have to 

decide how to organize them, the most efficient way for each business purpose and life. 

In the case of human beings the neuron-sensorial system is responsible for the macro 

intelligence, sensations, perceptions, willingness, information, decisions, motor behavior, 

speaking, and muscles´ control among other functions.  It does not means that other human 

sub-systems don´t show up any local intelligence, sensations, perceptions, information, etc. as 

complementary systems for local decision making, but they don’t act at the macro level.  

The same happens with business: we have macro level and local level neuron-sensorial 

complementary systems too. 

The cardio-breathing system also has an outside component, breathing, and an internal one, 

the blood circulatory system. This system provides the necessary oxygen (oxidizing agent) to 

the body internal combustion system. Cardio breathing system is the house of high level 

feelings like love, compassion, justice: human feelings which are not brought in by the neuron-

sensorial system through direct contact with the objective world created by the left brain. 

Money is like oxygen to business. It comes from outside, it enters the business system, 

circulates, creates a lot of action and goes out at the end in many directions, as tangible 

products or intangible services,  staying within business a minimum fraction of money related 

to its own expansion and growth. 

 



 

Figure 3: Possible consciousness levels - mankind and social beings 

The digestive-metabolic system also has an external component, related to the digestion of 

food, distribution and collection of body liquids, and an internal component (including the 

liver, pancreas, etc.) which is related to the metabolizing of food. This system is directly related 

to action and doing as far as it provides most of the fuel to the internal combustion process 

which keeps the cells alive.  

The concept of trilogy (thinking, feeling and doing) is not the only one that can be applied to 

understand human beings and their differences to other forms of life. Mankind can be seen as 

a composite of body, mind, feelings, perceptions and consciousness, what is all included in the 

tri-member idea, where body is action, feelings encompass direct perceptions and 

consciousness is split in the ways we saw above, because consciousness is present everywhere. 

It is the primary foundation. 

Business is also a composite of material things, management at various levels, feelings, 

perceptions, actions and business consciousness of various levels too. 

Self-consciousness evolved in mankind, including logic thinking, through a very long period of 

time. In the last three hundred years of occidental history (Descartes and rationalism mainly 

but not only), through logic thinking and self-consciousness (left side brain), mankind has 

emphasized his self-perception as a separate living being from everything else. The strong 

emphasis on subject-object relation gained importance compared to infinite consciousness, 



creative thinking (right side brain), from which viewpoint mankind can see himself, after some 

practice, as integrated with all other living beings, including nature and the cosmos. 

Business (joint economic action) self-consciousness could not differ radically from the self-

consciousness of individual human beings, creators and beneficiaries of business, at the same 

time, in the same space, sharing the same historical culture.  

Business has been considered exclusively an economic endeavor, with strong emphasis on 

exchanging products and services for money (value-in-exchangexxiv), an operational view, plus 

an internal management system, to assure productivity and expected results, the counterpart 

of science, materialism and rationalism: the same emphasis on self-consciousness and logic 

thinking of Twenty Century business´ creators. 

The emergence of business governance domain is a relatively new phenomenon in the US and 

Europe (middle of last century) and a very recent phenomenon in Brazil and other less 

developed countriesxxv. But the question is: how independent really has been the business 

governance realm from management and from operations (and operational results)? 

Only the independency of the three major business domains, management, governance and 

operations will assure we have achieved business maturity and that the childhood of business 

was left behind. 

Consciousness includes the self-conscious, the self-unconscious plus collective conscious and 

unconscious levels. All consciousness levels are present in a single human being more or less 

clearly in each one. Unconscious thinking does not manifest itself to self-consciousness usually. 

It is not clearly expressed, but the energy of thinking, and not only feelings and sensations, is 

always rooted in the depths of mind, as the Vedanta philosophy teaches. All these 

consciousness levels are also present in business too, as a living being it is. 

Major human body and social systems

think feel do
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Figure 4: Major human body and social systems 

We can find the idea of trilogy presenting itself in the Jewish Cabalah also, where the Kéter is 

pure knowledge, wisdom, the second element, is represented by Chochmá, the lady, and Biná 

represents thinking, the third element. The cabalistic cosmic vision is organized around unit 

(Ketér), duality (Chochmá-Biná), the trilogy concept plus a ten-level depth cosmologic view 

(The Zohar -  ten cabalistic worldsxxvi). 

The most important idea is that human beings are also subordinate to knowledge and time-

space domains thru feelings and thinking-doing realms and the essence of any human being 

can only be detected thru the inter-play of these realms. There is no isolated essence.  

There is no forth material element, the essence, but only the inter-play of knowledge and 

time-space or feeling, thinking-doing. The same applies to the inter-play of mind, body, 

consciousness, perceptions and feelings, the five aggregates of man´s Buddhist view, where 

there is no sixth material element, the essence, but only the inter-play of the five basic 

aggregates. 

The same applies to business identity and essence which can only be found in the inter-play of 

major business domains, not as a separate aggregate like business material conditions, 

processes, operations, management or within its governance sphere.  

To understand the essence of a certain person, we need to understand the key drivers of his 

thinking (including perceptions), feelings and doings. This is the beauty of the trilogy proposal: 

it allows we understand complexity thru simplicity, without losing track of many key variables 

in place. Yes, it is true, this simplicity may not be easily achieved.  

Feelings express all human beings needs and necessities like to feel hungry, cold, happy, plus a 

large number of basic or complex desires. It also includes feeling love, compassion, family ties, 

freedom, justice, the right and wrong place, shame and other high and low level kind of 

feelings. We also feel the presence of light, sounds, tastes, temperatures, body contacts of any 

sort and scents (five human senses).  

To understand what one thinks we need to reduce it to a few essential thinking patterns (again 

conscious or unconscious), most times dependent on a few predominant feelings, both factors 

conditioning his major perceptions, objectives and actions. We need to understand a few 

distinctive features to understand what is essential, not a big list. To understand the essence of 

a given person we need to analyze his thinking, feelings and actions, and then we need to 

synthesize to understand the key drivers that are in action, behind the scenes.  

In the case of business we will need also to reduce it to a few essential thinking, feeling and 

doing patterns to understand its true identity and essence. 

Time, space and knowledge realms do not restrain thinking, doing and feeling, the opposite; 

they open a huge opportunity for an ever changing existence, an ever changing “reason for 

being”. Let´s remember the dynamic nature of knowledge, which is far from stiff knowledge; 

therefore, the essence of “being” is always in continuous movement mainly in the long run. 



The essence of business is also dynamic, encompasses tension, is contradictory, elusive, 

resistant to manifest itself, protected, subject to change, but at the same time vital, critical, 

ever present, consciously or not, able to guide business to its full potential, or to mislead 

business to a small life, or even to death.  

We placed mankind at the top of the animal pyramid; therefore, mankind embodies also 

mineral, vegetal and animal life distinctive features, plus a different consciousness level (that 

we have summarized here as thinking), compared to other forms of known life, as we said 

before. 

To place mankind at the top of our planetary life is not to say it is more important than other 

forms of life. It is only to recognize the upward complexity of life itself, nothing else. The higher 

his consciousness level the more responsible mankind is for all forms of life below him, not 

more important. 

As part of modern science already suspects, mankind is probably not at the top of life 

organization. There may be superior hierarchies and more advanced ways to organize sensorial 

beings that we still don´t realize. There is nothing very special to human beings. Mankind is not 

at the center of anything. We represent a particular play of time, space and knowledge in each 

phase of our human history, nothing else. As Nietzsche said, we are in search of what is 

transcendent to manxxvii. 

In this sense, human social organized forms of life, including family, religion and many other 

forms of cultural and economic organizations point towards collective ways to organize 

existence, surpassing individual existence, and emphasizing the concept of life 

interdependency.  

Collective business is one of the most important forms of human joint socio-economic action; 

therefore, business essential responsibility towards Gaya is far more important than individual 

human responsibility, right now and much more in the future. 

But again, there is nothing exclusive to human beings. We are aggregates of body, mind, 

consciousness, feelings, perceptions. All these concepts are pre-existents in relation to 

mankind. The same happens to social organized forms of life. They are already present among 

fishes, vegetal and even mineral life (mountains of minerals for example). 

There is very sophisticated social life among elephants, dolphins, sardines and forest 

vegetation too. Knowledge is everywhere and permeates everything, as well as time-space, for 

all beings enjoying physical existence. 

What can we learn at the intersection of bio-logics and business-logics?  

We will borrow now some ideas from Edgar Morinxxviii applying them to our own business 

language: 

The subject is autonomous (has autonomy), what is inseparable from self-organization, but 

subjective autonomy depends on the environment – biological, cultural or social. 



Business can only be autonomous standing from a dependency point in relation to its culture, 

society, collective knowledge. 

Individuality is also a pre-requisite of subjectivity, but the concept of an individual is not stable 

or fixed. The living individual is the product of specie, but he also reproduces the specie. 

Interactions among individuals produce the business, but the business with its norms and 

culture acts upon individuals and produce them as social agents, within that business culture. 

All biological organizations require a cognitive dimension, which is indispensable to life in 

order to organize outside information to exist as an individual; therefore, the egocentrism 

(thinking) is a major characteristic of the subject. “I am myself” (I am my identity) represents 

this egocentric positioning. My identity is something that belongs only to me. 

Both from bio-logics and business-logics point of view, there are two subjective levels, the 

organic and the mental. 

The organic is represented by the immunological system of living beings: everything that 

comes from me is to be protected and defended and everything that comes from outside is 

suspicious and may have to be destroyed and rejected. 

The mental level is represented by the ego maximum: “I am myself”, or like the Buddhist says: 

“I am the constant reading I do about myself, which I consider myself.” 

It follows two other principles to the individual subject, according to Edgar Morin, that we can 

also apply to business: the principles of exclusion and inclusion. 

By the exclusion principle nobody can say “I am”, only I can say that; therefore, the voice of a 

particular stakeholder cannot represent business. Business stakeholders have to learn how to 

listen to the voice of business. This is extremely important. 

By the inclusion principle I can say “we”, including myself in the group that I want to belong to, 

devoting to it as much energy as I want to. But to actively participate in the group I need to 

recognize easily and quickly the DNA of that group, to play my individual role in harmony with 

the whole and to help the immune-defensive system when necessary, at my level. 

We have also mentioned before the neuron-sensorial, cardio-circulatory and digest-metabolic 

systems of animals which correspond to thinking, feeling and doing trilogy too, but we could 

also appreciate the deep inter-play of knowledge, time and space across systems, as for 

example the direct relation of the neural (thinking) and the sensorial (feeling) systems, but this 

is not the right place or moment to get deeper into these relations and discussion. 

To finalize this section it is important to say that the trilogy ideas presented above like time, 

space and knowledge for all beings or feeling, thinking and doing for sensorial beings represent 

a certain way to look at living beings with the purpose to get down to what is essential in 

whatever is. Time, space and knowledge play together, in practice, like feeling, thinking and 

doing also do, and the three domains are present in all parts and components of living beings 

(business included as part of beings too) and they can never be completely separated.  



The unit of any kind of being is assured by the inter-play of these three forces at all levels, 

internally, externally, connecting inter-dependent beings, and it results in  the constant nature 

of all physical elements, all forms of life, in the DNA and in the ultimate essence of any sort of 

living beings, business included.  
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